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11th April 2019

• Lessons learnt from 1st Succession event

• Need clear communication and regular meetings
• Involve outside help
• We each valued land ,stock and plant and took the average  

to work out the split
• There will be bumps but you can work them out







• 2.7 million eggs year
• 38% of the gross income goes in feed cost
• Two collectors each day approx 10 hrs total labour
• We supply two separate egg brands in Daylesford and Mt Gambier
• 520 km round trip each week to deliver eggs
• A bit like dairy 
• Hens are very fickle, and it has been a steep learning curve

Egg Production



Clay spreading and Delving



Spreading and incorporating clay



Fencing to soil type and rotational grazing



Greenvale’s XB 7 years Lambing Data

Ewes Joined Lambs @ Marking Ewe Deaths % To ewes Joined Lamb Loss% Ewe Loss%

2015 Lambing Data

XB 1748 2808 39 160.64 15% 2.23%

2016 Lambing Data

XB 1803 2633 60 146.03 21% 3.33%

2017 Lambing Data

XB 1656 2485 65 150.06 18% 3.93%

2018 Lambing Data

XB 1788 2443 27 136.6 19% 1.51%

2019 Lambing Data

XB 1902 2761 40 145.16 16% 2.10%

2020 Lambing Data

XB 2424 3487 38 143.85 15% 1.57%

2021 Lambing Data

XB 2494 3712 39 148.84 14% 1.56%

Lambing Percentage Lambing Loss

7 year avg 147.58% 16.86%



Land size 18/19 19/20 20/21 21/22 22/23

Managed/ha 851 958 963 1115 1115

Agisted/ha 100 100 100 100

DSE/Managed 8970 8834 9118 9893 10876

DSE/HA 10.5 8.35 8.58 8.14 8.95





Business Target KPI’s
 Net Profit >$400,000

 ROAM >2.5%

 COP

COP 18/19 19/20 20/21 21/22 22/23

Wool $/kg $12.85 $8.21 $7.95 $9.20 $12.25
Lamb $/kg/DWT $5.10 $4.00 $4.95 $6.66 $5.75
Trading cattle Margin/hd $1,104.00 -$146.00

$74,800 $119,450 $237,800 $389,400 $578,288

(2000 hens) (3000 hens)
(3000 to7500 

hens)
(7500hens) (10,000hens)

=$37.4 =$39.81 =$31.70 =$51.92 $57.83

Chooks



Lucerne

• Likes free draining soil and not wet feet

• Loves to get cut for silage

• Loves summer rain

• Can handle high Ph 

• Persists well with lamb grazing

• Adult sheep tend to crown out and 

overgraze



June 2023

September 2020

October 2021
Dec 2023May 2023



Chicory Jan 2024
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