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Our values…



Key Drivers…

Reducing our impact on the planet

Healthy soil = increased production

You can’t manage what you don’t 
measure



The process…

Plan Implement Review

Discovery

Improve



What do we know?



Develop a plan…



Implement the plan…

Our farm footprint Tonnes CO2e

On-Farm (Scope 1&2) + 864

Scope 3 (upstream & downstream + 721

Sequestration (plantings & veg) - 75

BALANCE = 1510

Emissions intensity
Meat 5.4 kgCO2e/kg LWT (6-10 ‘normal’)
Wool 19.6 kgCO2e/kg greasy (20-35 ‘normal’)



Implement the plan…
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KEY DRIVERS – TOTAL EMISSIONS tCO2e



Implement the plan…
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Breakdown of Scope 1 GHGs (%)
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KEY EMISSION DRIVERS ON-FARM



Implement the plan…

KEY SEQUESTRATION ON-FARM



Implement the plan…
BASELINE SOIL SAMPLING



Review the plan…

• Livestock management 
- Increase reproduction efficiencies
- Turn off stock quicker at a higher liveweight
- Grazing management 

• Soil management

• Revegetation
- Fast growing forest trees
- Biodiversity plantings



Review the plan…

Fast changing environment…

Important to know where we are at and set goals 
within our business with what we think we can achieve  



Develop a new plan (SMART)…



Improve

• Other opportunities
• Accounting for nature – Sustainability Framework



Take Homes…

You can’t manage what you don’t measure

Start somewhere

Make a plan and follow it through
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