
• The Feedbase Adoption Strategy
• Align producers needs with MLA R&D and our products/programs
• Improved uptake of MLA pasture of R&D

The Feedbase Adoption Plan
Adding usability to MLA feedbase R&D



Over 70% of our managed pasture is underperforming.

Key point: MLA has a significant portfolio of feedbase R&D – but producer uptake is limited.

A potential fivefold increase in pasture production is possible - if:

▪ Pasture management and grazing practices improve. 
▪ Pasture disease is controlled.
▪ Nitrogen fixation limitations are addressed.
▪ Soil pH issues are addressed.



The Feedbase Adoption Plan – producer focus
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• Targeted marketing campaign

• “How do I?” materials e.g. tech notes, 
assessment tools, demonstrations

• Videos incl. live case studies
• Webinars/podcasts

• Updated decision support tools
• Active learning (online and e-modules)

• Producer involvement/engagement
• Soil & Premium Pasture Clubs and 

other feeder activity

Key point: MLA’s significant feedbase RDE&A portfolio will be more user friendly and readily available 



The Feedbase Adoption Plan - industry advisor focus 

MLA Livestock Updates

Better access to MLA R&D.

Targeted events and training.

Provide business skill PD for providers.

Develop a point source for R&D diffusion 

MLA Rural Industry Professionals

Training on MLA products and programs

Training to use MLA tools

Provide MLA research translation

Feedback on MLA project and extension

Key point: MLA’s feedbase R&D will underpin a training program for advisors, resellers and 
professional extension and consultancy providers to help amplify producer awareness.



Feedbase Adoption Plan from here to 2030



Feedbase Adoption Plan from here to 2030

Future Systems Regional Solutions
Future 
Plants/Tools

People and Skills

Biophysical and 
economic modelling

• Climate
• Markets
• Production Systems
• New opportunities
• Tailored Info

Local demonstration 
and integration support 

• Feed gaps
• Legume: Crop
• C3/C4 integration
• Feedbase/resource 

rundown
• Tactical responses to 

climate.

New systems
New environs
New specs

• Novel species
• Novel traits
• New tools
• Market driven
• Needs analysis

Skills development

• Across supply 
chain

• Multi-disciplinary
• National 

collaboration to 
fill gaps

Key point: MLA is developing a national feedbase strategy to maximise the impact of our research.



Real time industry updates tailored to your business.

Key point: One password and you can tailor MLA industry updates to your business.



Online decision support tools for improved accuracy 





Type MLA Grazing and Pasture 
management into your search 
engine

MLA Grazing and Pasture 
management page overview 
of reports, publications tools 
and more

Drop down menu to select 
topics you want related to the 
Grazing and Pasture theme



Producer Demonstration Site Strategy 2020 -2025

• Current framework introduced in 2015

• Has been successful in achieving practice change on farm.

• Industry has shown strong demand for PDS.

• PDS framework is too rigid. 

• Current funding ends June 2020.

• Opportunity to refine the next phase. 





Other feedbase projects…
• WA Smart Farm fertiliser trials.  

• Soil carbon project in rangelands.

• 2019 Smart Farm applications (22 projects).

• SA non wetting soil project.

• NCMC project proposal.

• Pasture Dieback (Qld)

• SW DPI take and shake soil carbon kit.

• MacDonald's sustainability framework and pilot

• National Australian Beef Sustainability Framework delivery strategy.

• Rio Tinto request for tailored training for cropping agronomy.

• Forage brassica research demonstration.

• Gippsland regional groups strategy. 



Questions?



2018 -2019 – Annual call achievements…

Beef Productivity Projects 

Nutrition 

• Increased pasture intake and reduced supplement requirements of cattle - novel, 
non‐nutritional approaches  

• Fit for purpose biochar to improve efficiency in ruminants

• Demonstrating the productivity of cattle grazing “Redlands” Leucaena in Northern 
QLD

Reproduction 

• “Paddock Power”: increasing reproductive productivity through evidence-based 
paddock design

• Optimising heifer development and management to increase whole herd profit 
(southern)



2018-2019 Annual call achievements…

• Sheep Productivity & Welfare Projects
• The potential for vaccines against gastrointestinal nematodes of small 

ruminants

• Formulating a research pathway to provide new options for flystrike control

• Strategic and novel approaches to reducing flystrike in sheep

• Evaluation of the Sterile Insect Technique for Sheep Blowfly Control

• Phasing out mulesing: cost, benefits and opportunities

• Unlocking the keys to ewe survival

• More lambs from ewe lambs through developing and extending best practice

• No more gaps with superior shrub systems

• What is the nutritive value of modern crop stubbles? 



Pasture Picker tool
Helping growers easily choose a suitable pasture species by:

⁻ region (from a map or list)

⁻ desired end use of the pasture (short, medium, long term)

⁻ the soil type/rainfall in which it is to be grown

• The selection process finishes by providing a 

• fact sheet for each of the relevant pastures 

• identified to print out as a PDF or save.



Levy PDS projects 
Expands and improves the current PDS program.

• Three sites, ten core producers (preferred).

• Flexibility to suit regions and or project design.

• At least two years, up to a maximum of six years.

• $25 000/year – can be adjusted to suit the project.



Co-Contributor PDS projects 
Producer/stakeholder co-investment access additional funding. 

• Three sites, ten core producers (preferred)

• Flexibility to suit regions and/or project design

• Two to six year projects considered.

• $50,000/year * Excludes Access Fee  

• 50% MDC (Producer $ + Gov matching $) + 50% Levy (matched).

• Funding method can be adjusted to suit an individual project.



Integrated R&D PDS projects
Expands PDS to link producers to researchers.  

• Developed in consultation with the research provider to suit project.

• Aim is three sites and ten core producers to trial R&D 

• Strong scientific methodology and key involvement of researchers

• Coming from current R&D projects


