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FEEDING LIVESTOCK IN DRY TIMES

BIGG ðWORKING WITH THE SEASON WORKSHOP



SESSION

ÁFeed budgeting ð
matching pasture 
available with demand

ÁManaging livestock 
condition

ÁSupplementary 
feeding strategies

ÁGrazing failed crops

ÁContainment areas, 
ground cover and 
water

ÁQuestions



JUSTIFYING THE EFFORT

ÁWhat are your key business targets?

Á5 year goals

ÁLabour efficiency (DSE/FTE), gross margin per DSE, income from wool vs meat 

($/hd), meat:woolratio, ROI %

ÁIs there a plan?  òA goal without a plan is just a wishó

ÁAt what cost?









FEED BUDGETS

ÁWhat is feed budgeting

ÁWhy

Á Proactive management

Á Minimise supplementary feeding

Á Maximise pasture productivity and maintain ground cover

Á Good business! Stocking rate is highest profit driver



FEED BUDGETING

PROCESS

Determine:

1. SUPPLY = PGR (+ FOO)

2. DEMAND = DSEõs of all classes on farm

3. BALANCE

4. QUALITY



DSERATINGS

Source: VIC DPI / Evergraze



DSERATINGS

Source: Agriculture Victoria



FEED BUDGETING ðLONG TERM PLANNING 



FEED DEFICIT SITUATION

Á Supplementary feed

Á Open other feed areas ðcrop?

Á Containment feeding

Á Destock

Á Change overall system ðreduce 

breeding enterprise, more trading

https://commons.wikimedia.org/w/index.php?curid=4272987



MANAGING 

LIVESTOCK 

CONDITION

AND NUTRITION



BODY CONDITION SCORE = MEASURE OF NUTRITION



BODY CONDITION SCORE = MEASURE OF NUTRITION


