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JUSTIFYING THE EFFORT

What are your key business targets?
5 year goals

Labour efficiency (DSE/FTE), gross margin per DSE, income from wool vs meat
($/hd), meat:woolratio, ROl %

Isthereaplan® A goal without a plan i s Jjust
At what cost?
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FEED BUDGETS

What is feed budgeting
Why

Proactive management
Minimise supplementary feeding
Maximise pasture productivity and maintain ground cover

Good business! Stocking rate is highest profit driver

Agri Partner
s

..creating options



FEED BUDGETING

PROCESS

Determine:
SUPPLY = PGR (+ FOO)
DEMAND = DSEGs
BALANCE
QUALITY

of

a l

cl asses on f
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DSERATINGS

Table 14: DSE values for different classes of sheep (Figures calculated from Lifetimewool energy
values where 1 DSE = 8.3 MJ ME, — www.lifetimewool.com.au)

L e T T
08 1 1.2 1.3

Dry sheep
Pregnant ewes (last month)

Single 1.2 14 1.6 1.8
Twin 14 1.7 2.0 22
Lactating ewes

Single 1.6 19 2.2 2.5
Twins 19 23 2.7 3.0
Ewe/lamb average/year

Single 1.4 1.7 2.0 2.2
Twins 1.3 1.5 1.7 20
Weaned lambs

Merino (20kg) 0.6-1 depending on rate of liveweight gain

Xbred (30-40kg) 1-1.5 depending on rate of liveweight gain
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DSERATINGS

e
VWeaned calves 200 kg 250 kg

Gaining 0.25 kg/day 2.5 6.5

Gaining 0.75 kg/day 5.0 9.0

Yearling 300 kg 350 kg

Gaining 0.25 kg/day 7 &

Gaining 0.75 kg/day 10 11

Mature cattle 400 kg 200 kg 600 Kg

Dry cows, steers (store) 7 & 9

Gaining 0.25 kg/day 3 g 10

Bullocks (store) 3 g 10

Gaining 0.75 kag/day 12 14 16

Pregnant cow, last 3 months 9 1 13

Cow with 0-3 month calf 14 18 22

Cow with 4-6 month calf 18 22 26 Agri Partner
Cow with 7-10 manth calf 22 25 28 e s ‘2‘




FEED BUDGETING LONG TERM PLANNING

—————

Feoed Domand Calculator

Supply
SIMPLE FEED BUDGET Agri Partner
Ecit Details Cattie Sheep ]
Pastare growth (% Ereeding hesd (% Tmdng herd (%) 1st Cading and CaMing
00 129 September ¥ Jonusry = MONTHLY DSE RATING
- Jan Feb Mar Apr May Jun Jul Aug Sep O Nov Dec
Days/Month 31 23 31 30 31 30 31 31 30 31 30 31
EWES 2000|hd 12 13 16 18 25 25 2.5 25 12 12 12 12
'WEANED LAMBS 2000]hd 14 1 11 11 12
Pasture " It Li tock d d Its HOGGETS 500|hd 14 14 14 14 14 13 13 13 13 12 12
asiure supply resulis Ivesiock demand resu RAMS ) 2 2 2 B 7 2 2 B B 2 2 2
OTHER hd
M EWES 74400 72800 99200 108000 155000 150000 155000 155000 72000 74400 72000 74400
WEANED LAMBS 56500 o o o o o o o 60000 65200 66000 74400
HOGGETS 0 15600 21700 21000 21700 21000 20150 20150 15500 20150 15000 18600
: 0 ’ RAMS 2480 2240 2450 2400 2480 2400 2480 2450 2400 2950 2400 2480
12 - St OTHER 0 0 0 0 0 0 0 o 0 0 0 o
Catyuvar — Suandurd TOTAL DSE'S [MONTHLY FEED DEMAND [ke]} 163680 32540 123380 131400 179180 173400 177630 177630 153900 165230 155400 163830
Suppiement
SUPPLY
TOTAL HA | o | PASTURE GROWTH
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=) TOTAL MONTHLY AVAILBLE PASTURE GROWTH [1] 68250 1] 102375 226688 219375 302250 377213 438750 302250 73125 2
i BALANCE
2 os MONTHLY BALANCE [PASTURE GROWTH- DEMAND) | -183s80 -26390 -123380 -29025 47508 45975 124620 200183 284850 137020 -85275 -163880
CUMULATIVE MONTHLY PASTURE BALANCE [TOTALKYQ -163880 -190070 -313450 -342475 -294568 -248993 -124373 75810 360660 457680 412405 242525
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* CUMULATIVE MONTHLY PASTURE BALANCE [KG/HA) PASTURE SUPPLY VS DEMAND
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FEED DEFICIT SITUATION

Supplementary feed

Open other feed area8 crop?
Containment feeding
Destock

Change overall systefhreduce
breeding enterprise, more trading
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MANAGING
LIVESTOCK
CONDITION
AND NUTRITION



BODY CONDITION SCORE = MEASURE OF NUTRITION

How to Condition Score

How to Condition Score

lifetime

== Backbone Short Ribs
Condition Score 1 The bones form a sharp namow~ The ends of the short ribs are
ridge. Each vertebra canbe easily  very obvious. It is easy to feel the
felt as a bone under the skin . squarish shape of the ends. Using
There is only a very small eye fingers spread 1cm apart, it feels
muscle. The sheep is quite thin like the fingemnail under the skin
(virtually unsaleable). with practically no covering.
ceo Backbone Short Ribs
CandStion Scots 2 The bones fom ananow ridge: ~ The ends of the shortsibs are
but the points are rounded with rounded but it is easy to press
musde. It is easy to press between  between them. Using fingers
each bone. There is a reasonable spread 0.5ams apart, the ends feel
eye muscle. Store condition- ideal  rounded like finger ends. They are
for wethers and lean meat. covered with flesh but it is easy to
press under and between them.
cas Backbone Short Ribs
Condition Score 3 5 e S e
elevated above a full eye musde. rounded and filled in with musde.
Itis possible to feel each rounded Using 4 fingers pressed tightly
bone but not to press between together, it is possible to feel the
them. (Forward store condition rounded ends but not between
ideal for most lamb markets now. them. They are well covered and
No excess fat). filled in with musde.

iti Backbone Short Ribs
Condition Score 4 e S Ede i e
with pressure. The back bone is a one or two short ribs and only
smooth slightly raised ridge above  possible to press under them with
full eye muscles and the skin floats difficulty. It feels like the side of
over it. the palm, where maybe one end
can just be sensed.
Condition Score 5 Backbone Short Ribs
The spine may only be felt (if atalll It is virtually impossible to feel
by pressing down firmly between the  under the ends as the triangle
fat covered eye musdes. A bustle formed by the long ribs and hip
of fat may appear over the tail bone is filled with meat and fat.
(wasteful and uneconomid). The short rib ends cannot be felt

lifetime
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BODY CONDITION SCORE = MEASURE OF NUTRITION

Short ribs

Tail head l
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